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From (Learners/Institution): Professor Matthew Jordan and Student Team – St. Mary’s and international school – 3-4 American students and 1-2 international students plus a designated mentor/professor for each team
To (Organizations): Company Project Leader and Company Employees
Dates: 
Re: Market Entry / Expansion into Brazil
 
The mini-global consulting project will be conducted by St. Mary’s and PUC Parana students during the course of 8 weeks.  It will focus on Company X from Austin, Texas – their current operations and their future plans of expanding into Brazil.  
Below is a list of the Meetings, their dates and times, and a basic Agenda for each meeting.
Meeting 1 – Wednesday, March 9 from 10:45am – 12pm Central Standard Time.  Zoom link to be furnished at a later date.
· Watch videos on Company X website about their products and services.  Also, watch videos on energy consumption related to data centers and cryptocurrency players.  
· Introductions from all students and mentors as well as from relevant partner company stakeholders  
· Institutional Powerpoint presentation of company’s current products/services, target customers (Enterprise, institutional, data centers, cryptocurrency players) operations, organizational chart, number of employees, general volumes and sales – megawatts, history, and supply chain/logistics/distribution channels (from A to Z) / new company – construction/maintenance of data centers
· Students will be required to do some background research on the companies and principal stakeholders prior to Meeting 1  
· Presentation of problem or issue that partner company would like students to solve  
· Q&A between students, mentor, and partner company 
· Designate a project secretary who can record what is being discussed as well as deliverables for next meeting.  Circulate these notes to everyone in the group.    
· Deliverables outlined for next Meeting  
· Teamwork/Delegation of Tasks/Project Management – schedule fixed time(s) for weekly meetings
· Student/Mentor meeting – schedule fixed time for weekly Mentor meeting
· Project Mentors check in with companies to verify that student tasks are meeting Client Expectations – email, Zoom, phone
Meeting 2 – Wednesday, March 23 from 10:45am – 12pm Central Standard Time.  Zoom link to be furnished at a later date.
· Prepared presentation by students of expansion countries’ political, economic, social, technological, legal, and environmental landscape 
· PESTLE Analysis
· Country Risk Analysis combined with SWOT Analysis of a country and/or several cities or regions
· Legal (part of PESTLE) – Incorporation, Regulations, Licensing, Patents, labor, taxes, import/export requirements, etc.  
· Students, remember to take a high-level look at the influential macro factors in a market, and then push down or “apply” the relevant parts of your Analysis to the Business Model and Problem that was presented in Meeting 1.  Additionally, students, remember to apply your Analysis to 3 key cities in the regions specified above where Company X could expand  
· Q&A between students, mentor, and partner company 
· Designate a project secretary who can record what is being discussed as well as deliverables for next meeting.  Circulate these notes to everyone in the group.    
· Deliverables outlined for next Meeting 
· Teamwork/Delegation of Tasks/Project Management – schedule fixed time(s) for weekly meetings
· Student/Mentor meeting – schedule fixed time for weekly Mentor meeting
· Project Mentors check in with companies to verify that student tasks are meeting Client Expectations – email, Zoom, phone
Meeting 3 – Wednesday, March 30 from 10:45am – 12pm Central Standard Time.  Zoom link to be furnished at a later date.
· Prepared presentation by students of a country or countries’ Cultural/Demographic Makeup by region (specified above) as well as their buying habits, preferred price points, and methods of payment.   
· Hofstede Analysis, business culture
· Consumer Behavior Analysis
· Students, remember to take a high-level look at the cultural trends and consumer/shopping behaviors that drive individuals in a market and in the beer, wine, and in particular liquor sector, and then push down or “apply” the relevant parts of your Analysis to the Business Model and Problem that was presented in Meeting 1  
· Q&A between students, mentor, and partner company 
· Designate a project secretary who can record what is being discussed as well as deliverables for next meeting.  Circulate these notes to everyone in the group    
· Deliverables outlined for next Meeting 
· Teamwork/Delegation of Tasks/Project Management – schedule set time(s) for weekly meetings
· Student/Mentor meeting – schedule set time for weekly Mentor meeting
· Project Mentors check in with companies to verify that student tasks are meeting Client Expectations – email, Zoom, phone
Meeting 4 – Wednesday, April 6 from 10:45am – 12pm Central Standard Time.  Zoom link to be furnished at a later date.
· Prepared presentation by students of a country or countries’ industry analysis and the players or competitors in your sector and in particular markets
· Porters’ Five Forces Model
· Competitive Analysis
· Identification of key players in the liquor sector - potential Suppliers, Contractors, Partners, retailers/grocery stores/convenient stores (big and small) – Supply Chain 
· Students, remember to take a high-level look at the relevant industry sector and the competition for market share in the market or markets. and then push down or “apply” the relevant parts of your Analysis to the Business Model and Problem that was presented in Meeting 1.  
· Q&A between students, mentor, and partner company 
· Designate a project secretary who can record what is being discussed as well as deliverables for next meeting.  Circulate these notes to everyone in the group   
· Deliverables outlined for next Meeting 
· Teamwork/Delegation of Tasks/Project Management – schedule set time(s) for weekly meetings
· Student/Mentor meeting – schedule set time for weekly Mentor meeting
· Project Mentors check in with companies to verify that student tasks are meeting Client Expectations – email, Zoom, phone
· Wrap up of Analysis
Meeting 5 – Wednesday, April 13 from 10:45am – 12pm Central Standard Time.  Zoom link to be furnished at a later date.
· Move into Strategy
· Prepared presentation by students of a company’s market and financial position as well as its strengths, weaknesses, opportunities, and threats
· SWOT Analysis (both in the US and in Brazil – by city)
· 4 P’s of marketing (Product or products, Place, Price, Promotion)
· Corporate Social Responsibility (CSR) or sustainability plan or model – 3 P’s of People, Planet, and Profit
· Price sheet and/or 3-year Proforma Budget/Forecast (Revenues, Initial Costs, ongoing costs, Profits, key financial ratios – ROI for example
· Students, remember to take a detailed look at a company’s financial and market position and then push down or “apply” the relevant parts of your Analysis to the Business Model and Problem that was presented in Meeting 1  
· Final Q&A between students, mentor, and partner company 
· Designate a project secretary who can record what is being discussed as well as deliverables for next meeting.  Circulate these notes to everyone in the group    
· Deliverables outlined for next Meeting 
· Teamwork/Delegation of Tasks/Project Management – schedule set time(s) for weekly meetings
· Student/Mentor meeting – schedule set time for weekly Mentor meeting
· Project Mentors check in with companies to verify that student tasks are meeting Client Expectations – email, Zoom, phone
Meeting 6 – Wednesday, April 20 from 10:45am – 12pm Central Standard Time.  Zoom link to be furnished at a later date.
· Prepared presentation by students on the distribution, logistics, overall SCM/value, and web interface related to the company’s product(s) or service(s).
· Supply Chain Management and/or Logistics – Getting products or services from Point A to Point Z – shipping costs, documentation, import taxes on liquor, etc. 
· Basic website design and development – front and back end, payment systems
· Students, remember to take a detailed look at how a company currently gets their product(s) and/or service(s) to market and how this process can be improved (adding value to the Supply Chain). and then push down or “apply” the relevant parts of your Analysis to the Business Model and Problem that was presented in Meeting 1.  
· Q&A between students, mentor, and partner company 
· Designate a project secretary who can record what is being discussed as well as deliverables for next meeting.  Circulate these notes to everyone in the group.   
· Deliverables outlined for next Meeting 
· Teamwork/Delegation of Tasks/Project Management – schedule set time(s) for weekly meetings
· Student/Mentor meeting – schedule set time for weekly Mentor meeting
· Project Mentors check in with companies to verify that student tasks are meeting Client Expectations – email, Zoom, phone
Meeting 7 – Wednesday, April 27 from 10:45am – 12pm Central Standard Time.  Zoom link to be furnished at a later date.
· Students will meet with Clients to go over any final questions  
· Students will also meet with their Teams and Mentors on Monday, April 25  
· Any additional work time outside of class can be scheduled by Teams 
· This week will be dedicated to the refinement of each Team’s final Powerpoint presentation  
· Project Mentors check in with companies to verify that student tasks are meeting Client Expectations – email, Zoom, phone
Meeting 8 – Monday, 9 or Wednesday, May 11 from 10:45am – 12pm Central Standard Time.  Zoom link to be furnished at a later date.
· Final presentation by students of items from Meetings 2 – 6 as well as their market entry or expansion strategy recommendations and a basic timeline and implementation plan for the rollout plan – 20 – 25 minutes
· Market Entry Strategy - Greenfield, Brownfield, Joint Venture, Merger & Acquisition, Licensing, Partnering, Exporting, etc.
· Timing, Milestones, and Scale of Market Entry Strategy
· All student teams will attend the Final Presentations
· Feedback will be given by partner company representative(s)
· Teamwork/Delegation of Tasks/Project Management – schedule set time(s) for weekly meetings
· Student/Mentor meeting – schedule set time for weekly Mentor meeting


